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Mayor A Message from our Mayor
?  Don Kuchta
Economic Development

dkuchta@macedonia.oh.us Dear Readers,

? Diana Augustine 330468-8322
Administrative Executive )
daugustine@macedonia.oh.us | have one last issue to talk to you

e regarding our financial condition. |

? - AUI O60 #6889 oajom .
Mary Ellen Foster, Clerk thought maybe some bullet points
might help to give you a snapshot.

?  City Council? 330-468-8341
Shane Barker
Dave Engle, President

Ken Martin, Vice President T The City was $3 million dollars in debt when | took

Michael Miller office in 2004

Nick Molnar

jan Tl::!eyA _ 1 All of that remnant debt has been paid off except one

8 e 2000 road note that we have one payment left on
City Directory ( that was due to be paid off last year but because of
?  Building 330-468-8360 the..;.economy wewmco:uldnot )

Mike Hlad, Commissioner
1 We attacked every way to save money and spend less

that we could during the next 5 years of my term,
ending up with a $250,000 general fund carry over

?  Finance 330468-8350 Loren
Sengstock, Finance Director

?  Fire 330-468-8339 and $5. 5 hundred thousand o
Tim Black, Chief 2008

7 HRIGSSERREESSUAgE::8353 7 All of this was accomplished while fixing roads and
Denise Mulhollen, Personnel . i .
Administrator paying for them cash in our neighborhoods, and at

the same time buying down debt that was left usd
We came a very long way from the-$227,00 that was
my first carry over in 2004

? Police 330468-1234
Jon Golden, Chief

? Recreation 330468-8370 ) ) .
Angela Gmerek, Director T We lost over 1000 jobs in Macedonia and $1.5 MIL-

LION DOLLARS IN REVENUE in 2009. Our City

was built on a house of cards, never making sure we

had a solid base to tide us through an economic

downturn. Real estate taxes are the most steady. Our

?  Service 330468-8324
Jim Crevar, Director

2691 Valley Wiew Road
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A Message from our Mayar cont.

taxes will still be less than our neighbors if the tax levy passes!

1 This left us no choice but to look to our residents to choose the quality of life
they want. It is heard that we overspent. Which project should not have been
done over the last 6 year® This kind of malarkey tries to put the blame on me
and my staff when the blame should be put on the economic downturn. We were
getting things done, buying equipment, doing more with less, and improving ef-
ficiency by removing dead wood and replacing it with efficiency.

1 Our existing real estate levy is 48 years old so it needs to be addressed. Instead
of making it higher than 5.7 mills, we replaced it with a 4 mill levy. Why less?
Because we are well aware that things
more than we really have to . Will it be enough? It will be something steady that
we can rely on yearly, while hoping that City income tax will grow. That is still a
key factor in the long range picture.

| am forming a financial steering committee. It is my hope that such a committee
will give us guidance. It will be composed of people that have a business back-
ground that will lead to better buying power, for more tax dollar savings. This will
increase interaction between your elected officials and reality.

Note: no threats and all positive stuff. | will just keep striving to make the City the
best that it can beéno matter what.

Macedonia will be made well be yearning, learning, and earning.

-Mayor Don Kuchta

2691 Valley Wiew Road
(¥ o
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Message from our Community
Why Issue 19?7 Community Comparison Tells the Story

City Profile There are many questions revolving around the current financial situation of
ﬂlothvya}rggstCommunityin Macedonia and the proposed Levy facin
our Vicini . . . B .
.. what will happen if we don't pass this ... how many more times will the

1 Pop Growth past 10 yrs = 13% .

(rank 2nd) city come back to the voters . . : h

1 Projected Pop Growth =5.6% | €effort has been paid to "How does our city compare to other commu-

(rank 1st nities in our region? "

1 Home Ownership = 95% ] . . .
(rank 1sY) Please note that as conveyed by city council, our Mayor and our Fire/Police

l (E:ZgLeSetfl)Residems =32% Chiefs (http://www.macedonia.oh.us/ ), Issue 19 will only maintain the

situation presented below . Without it, these and other metrics will con-

1 Property Value = $200K . . . . . . .

(rank 8th) tinue to show Macedonia's decline in our region. Many in our community
1 School Index = 30 contend IF the situation is so dire, it is because of mismanagement and we
k 7th . . N .
(rank 7th) simply need to tighten our belts. These individuals also believe our ad-

1 New Home Construction - . . . - . . . .

Value = less then current ministration is sensationalizing and using other 'fear' tactics to get the levy
property value i
(rank 10th) p_assed. _AIIow these comparative graphs to demonstrate some proof of the

1 Crime = 27.25/1000 resi- Clty s claim.
dents " . .
(rank 3rd) The study compares the 10 largest communities (larger than 10K residents) in

1l Crime incidents per officer = our general area. The Overall Rating is a weighted average of all studies.

o yestdents Visit www.strongermacedonia.com for the complete study.

i Property Taxes =
$1,620 . . Macedoni ads Rea
(rank 2nd) Community Comparison - Overall

T é;?ar?iy&?&" Macedonia Rank: 7 of 10 Let us draw a correlation here.
(rank 10th) Broadview Heights i i Brecksville and Macedonia are

1 Part-Time Employ- Streetsboro .
ees = 53% of total Bedford l l roughly the same size
(rank 2nd) Aurora : : (comparable demographics in

1 Budget Reduction Twinsburg many areas). Brecksville has con-
last 5 years = 21% Hudson - .

Stow trolled their population growth,

1 Administrative Brecksville > &

Spending = UN- colon maintain a strong school system,
555%;%%212&‘;2 Macedonia invested in high-value Single-

1 Income Tax Reve- 0 20 40 60 80 100 Family homes, pay their city em-
nue (makes up 45% ployees well and have better Po-
of total budget) = ) '
down $1.1M in 2009 lice coverage per resident. For

their investments, they attract more  affluent residents, have less crime, have higher property

Data Sources value and have better school ratings (there are many other metrics not compared in this study).

f C'W_I.Dat,a E Our community is at a pivotal cross-road and we require your assistance to make this the

- Sperling's Best Places . j ) ] 3

- Summit & Cuyahoga Aud: community we all desire. Issue 19 is one of several steps necessary to fix a deteriorat-

- Cranes Magazine ing situation . We are a caring community that understands the need for careful, insightful

- City of Macedonia and strong investments to bolster our overall value and attractiveness to our residents. If we

- Cleveland Magazine fail to keep up with our neighbors, we will obtain the reputation of not caring about the strate-

- StowCity Hall gic well-being of our community. Those that DO care will flee to other communities - those

that don't will ‘'flee’ to Macedonia - making this conversation that much more difficult in the
future.
"The City of asesdnis, GHAI388 Questions, comments or concerns

MCEIDONQ Please Contact Sam DiSalvatore

The Crossroads of Northeast Ohio Cell 330.608.4798
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Message from Mike Hlad Building Department
Look for Super WaMart / NHS Phase 11l / Hobby Lobby / Five Below

Commercial News:

1 Wal-Mart construction has begun! Please drive carefully through the parking
lot and be aware of the construction equipment.

1 Nordonia High School has been approved for Phase Il of construction and the
contractors continue to work on the ball fields and the stadium.

1 Hobby Lobby and Five Below stores in Macedonia Commons are also under
construction.

Residential News:

1 Arbor Trails Development (off of Valley View Road) will
begin construction

1 Gardens at Highland Development Phase Il will being
construction

1 We currently have 29 new homes and 7 additions under construction

High Grass Program

Due to recent budgetary cuts, we are sad to announce that the Building

Department will no longer be continuing the high grass program. In recent years,
many foreclosed homes have appeared across Macedonia. The homes have become
dilapidated and the lawns overgrown. The City pays a company to cut the lawn,

and the invoice is then assessed on the property taxes. Unfortunately, we cannot
perform this service at this time because the funds have been cut. We will do
whatever we can to contact the banks that own these homes and have them attend
to the grass; however, most banks have ignored efforts to keep Macedonia

beautiful in the past.

If you have any questions, please feel free to call us at (330) 4688360.

-Mike Hlad
"The City of Tacesta, GHA30Es Questions, comments or concerns
MCEIDONQ Please Contact Diana Augustine

The Crossroads of Northeast Ohio Office: 330.468.8322



Message from our Finance Director
G2S INB i -wEANE yOALI ¢

On May 4t the taxpayers of the City of Macedonia will be asked to make a decision when
they exercise their constitutional right to vote. As your Finance Director, it is incumbent
upon me to provide the financial information with which you can make an informed deci-
sion.

It is my professional opinion as your Chief Financial Officer that the City of Macedonia is at
a financial cross road. In order to continue the service levels currently provided for the Pub-
lic Health, Safety, and Welfare of our citizens and taxpayers, a stable and reliable revenue
source must be secured. Itis to that end | have recommended to the Mayor and City Council
to request the voters of Macedonia considerproperty taxes as that stable revenue

source . Why? BecauseJncome Tax revenues have proven too volatile to provide
for the personnel and operations costs of your City and also provide for the maintenance of
the infrastructure/capital assets such as roads, culverts, bridges, sidewalks, equipment for
police, fire/lems and service/streets, parks, and public buildings.

It has been the administrations contention that we have made over $3,000,000 in cuts and |
am providing the following annual budget vs. expenditure analysis which clearly shows that
our overall actual spending has gone down from $16,809,449 in fiscal year 2008 to a
budget of $13,495,413 in fiscal year 2010 ; areduction of $3,314,036.

Please review the graphic representation and the correlating spreadsheet for our fiscal years
2006 i 2010 and you will find that the Capital Improvement Fund (401) has been
abandoned beginning in 2009, these cuts average out to approximately $2.0

million annually . At the same time our personnel and operating funds have been

cut by approximately $1.7 million annually

Unl i ke the private sectords of our economy wl
services by reducing production and releasing labor to unemployment, the City of Mace-
donia has not had any reduction in the demand for the services we provide but

they continue to escalate with population growth and development of new businesses and
residential subdivisions.

| would like to refer you to the budget analysis and state that since coming to the Finance De-
partment in June of 2006 our budgets have not been overspent on a fund basis and in fact

you can clearly see that theMayor and our administrative department heads have

consistently returned budget surpluses of moneyodos |l awfully appr
mained unspent none the less! This demonstrates not only our commitment to responsibility

and accountability but our being good stewards of our citizens tax dollars!

2691 Valley Wiew Road

"The City of Macedenis; U953 Questions, comments or concerns

MACEIDONIA Please Contact Diana Augustine

The Crossroads of Northeast Ohio Office: 330.468.8322



Message from our Finance Directorcont.

P4/18/2010 10:51 AN
Prepared by: Loren Sengstock, Finance Director

City of Macedonia
Annual Budget vs Expenditures Analysis
Fizcal Years 2005 - 2010

Flscal Year Flscal Year Filscal Year Filscal ¥ ear Fliscal Year
Annual Fund Bucdget & Expenditures Data 2010 2009 2008 ** 2007 2006
Gonaral Fund (13 1)
Annual Amendad Budget ** $ 9,608,363 10 582 273 11,422 999 11,259 487 11,438,518
Annual Expenditures & Encumbrances ** [P 10177 776 10,991,120 10,220,353 11,437,478
Annual Under [Over) Budget N A % 404,497 | 8 431,819 | 439,134 | § 1,040
Emargency Reserve Fund {1982)
Annual Amended Budgst % 20000 [ % % %
Annual Expendituras & Encumbrances NS 3 E3 % %
Annual Under (Over) Budget N A 5 - % -1 % -3 -
Streat Conspruction. Maint. & Rapalr Fund {201)
Annual Amendead Budget $ 1,732,300 1,730,900 1,919 554 1,801 4918 1,664,517
Annual Expenditures & Encumbrances [P 1,633,324 1,807 733 1,227 444 1,646 894
Annual Under (Over) Budget N A % 157,576 | § 11,821 | § 74474 % 17,923
Parks & Recreation Fund {204)
Annual Amended Budgeat b 352,650 | % 388,700 | % 493,235 | 553868 | & 452,204
Annual Expenditures & Encumbrances NS 3 378,842 | 455 989 | § 445424 | § 455,456
Annual Under {Over) Budget NFA $ 12,852 | $ 37,279 | 3 105,444 | $ 11,748
Family Recraation Cantar Fund (205}
Annual Amended Budget $ 1,778,500 1,909 612 1,717,543 1,600,725 1,533,584
Annual Expenditures & Encumbrances [P 1,874,724 1,565,000 14294913 1,432,655
Annual Under (Over) Budget N A % 234,328 | § 152,502 | § 170,872 | 100,929
Capltal improvement Fund {4091)
Annual Amended Budget 3 36500 % 23Foo0 | % 2162835 | % 2481705 & 1,490,183
Annual Expenditures & Encumbrances M, 3 20967 | % 1,820 677 | & 241463 [ & 1,929,833
Annual Under (Over) Budget N A E 8,033 | $ 279,358 | 53,242 | 3 50, 550
ARnual Oparating Funds Totals
Annual Amended Budget $ 13,495,413 14,90% 485 17,722 319 17,797 7&3 17,095,004
Annual Expenditures & Encumbrances A 14,291 6399 15,209 449 16,941 697 16,902,214
Annual Under (Over) Budget M A E 617,786 | § 912,870 | $ 856,166 | $ 192, 190

Data Sourca: Chty of Macedonia Anrpual Cash (Non-GAAP) Revenue/Expenditure Reports fincludes interfund Transfors)

“* Fiscal Years 2006 - 2008 General Fund Adjusted for income Tax Transfars to Family Recreation Center Fund

The City Charter and Ohio law requires that any municipality evaluate the budgetary needs

for the community and when it is determined that new tax revenues are required and

deemed necessary to provide for the public health, safety and welfare that the legislative

body (City Council) shall place before the voters the request for additional taxes so that the
majority of the taxpaying citizen may voice their decision and thereby provide a mandate to
both the Council, Mayor and administration on what we may base future financial decisions
for our community. We have done what the law requires to obtain your input at the May 4 t
primary as this is your community and we are but your servants.

-Loren Sengstock

2651 valley VWiew Road
Macedonia, OH 44056
(320) 468-8300

MACEKIDONTA

The Crossroads of Northeast Ohio

Questions, comments or concerns
Please Contact Diana Augustine
Office: 330.468.8322



Message from Angela GmerekRecreation Department
Spring into Summer

STOP IN AND SIGN UP  TO RECEIVE PROGRAM ANNOUNCEMENTS BY
EMAIL FROM THE RECREATION CENTER!

Spring/Summer Brochures Available Online!

Macedonia Parks & Recreation Spring/Summer Program & Activity Guides are
available for viewing at www.macrec.com. Brochure includes information on
summer camps, aquatics, fitness classes, youth sports, registration, contact info. and
more!

Spring Registration Dates
The Macedonia Family Recreation Center has announced the
following Spring Registration schedule:

I Member Registration - Begins April 19 at 8:00 a.m.

I Macedonia Residentsi Beings April 23 at 8:00 a.m.

| Open Registration i Begins April 24 at 8:00 a.m.

Spring activities include aquatics, fitness, youth activities, special events & more!

Register Now for Summer Day Camp!
June 14 1 August 13

Campers (ages 612) will create lifelong memories as they participate in activities and
games that will help them develop new skills, interests, hobbies & meet new

friends. Everyday will be a new adventure as they enjoy water activities, swim
lessons, arts & crafts, nature hikes, sports, games & fun in the sun! Campers will also
participate in weekly field trips to exciting nearby destinations. There will be many
special events throughout the summer such as talent shows, cookouts, special guests,
and more! Campers may registerby the week or by the session Before and After
Care is available.

Call (330) 468-8370 for more information.

-Angela Gmerek

o691 alley ocad .
The City of Maceants 2es1a288 Questions, comments or concerns

MACEIDONIA Please Contact Diana Augustine

The Crossroads of Northeast Ohio Office: 330.468.8322
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