
Civil Service Commission 

Annual Organizational Meeting 

January 20, 2025 – 6:00pm 

Present: Chairman Mike Hawkins; Commission members Shane Barker, Dave Hetrick, Nate 
Falkenstein and John Potkalitsky.  Also present: Chief Vince Yakopovich and Secretary Jon Hoover 

Approval of Minutes: 

• Mr. Hetrick moved, second by Mr. Potkalitsky, to approve the minutes of the September 16, 
2024 Special Meeting.  The motion carried by a majority voice vote.  Mr. Hawkins, Mr. Hetrick, 
Mr. Falkenstein and Mr. Potkalitsky voting in the affirmative.  Mr. Barker abstained   

Election of Chairman, Vice Chairman and Appointment of Secretary:  

Mr. Falkenstein moved, second by Mr. Barker, to nominate Mr. Hawkins to the position of Chairman.  
There being no further nominations, nominations closed and Mr. Hawkins was elected unanimously on 
a voice vote to the position of Chairman for 2025.  

Mr. Hawkins moved, second by Mr. Barker, to nominate Mr. Hetrick to the position of Vice Chairman.  
There being no further nominations, nominations closed and Mr. Hetrick was elected unanimously on a 
voice vote to the position of Vice Chairman for 2025. 

Mr. Hawkins moved, second by Mr. Falkenstein, to nominate Mr. Hoover to the position of Secretary.  
There being no further nominations, nominations closed and Mr. Hoover was elected unanimously on a 
voice vote to the position of Secretary for 2025. 

Old Business:  None 

New Business: 

Chief Yakopovich stated that he no longer wishes to continue utilizing the National Testing Network as a 
test administrator for patrol officer and dispatcher at the conclusion of the City’s contract with them in 
April 2025.  The Chief further reported that now the Police Department is fully staffed with patrol 
officers, but there are imminent departures.  As to dispatchers, Chief Yakopovich reported the Police 
Department is down three dispatchers and has been using contractors. 

Mr. Hawkins asked about lateral transfers. 

Chief Yakopovich addressed the status of the consolidated Police & Fire Dispatch list from September 
2024 and requested all names be removed from the list, providing reasons for each individual. 

• Mr. Hetrick moved, second by Mr. Falkenstein, to remove all names from the September 16, 
2024 consolidated Police & Fire Dispatch eligibility list.  The motion carried by a unanimous 
voice vote. 
  

• Mr. Barker moved, second by Mr. Falkenstein, to re-open the patrol officer and dispatch 
entrance examination period.  Motion carried unanimously by a voice vote. 



 

 

 

Mr. Barker moved, second by Mr. Hetrick to adjourn the meeting.  Motion carried unanimously by a 
voice vote at approximately 6:23pm. 

 

Date:_____________________________ 

      Attest:___________________________ 

      Jon Hoover, Civil Service Commission Secretary 

 

Presiding Officer:_________________________ 

  Mike Hawkins, Chairman 


