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Macedonia Parks & Recreation Commission
August 20, 2025

Attendance: Joe Biber, Donny Basch, Karen Bartolozzi, Jessica Brandt, Kelly Joyce, Staci Szugye
Absent: Jason Heck
Guest: Paul Keenan

Public Comments - very satified MacRec member, interested to hear meeting (Paul)

1. Approval of Minutes — February 19
Joe motined, Staci 2nd

2. Parks & Recreation
a. Operations
i. Hiring
1. Rec Manager - Sports & Facilities — HIRED (starts 8/25) — Jamee
Gerrick
2. Rec Manager - Aquatics & Fitness — posting August 25 (anticipated
start early October)
ii. Handbooks & Training — reviewing/editing current handbooks and updating
positional training manuals/methods (camp, lifeguard, front desk, etc)
iii. Review of recreation software —increasing desire to get more from system
and more user friendly on back end. Using conversations with other Parks &
Rec depts and info from NRPA National Conference to gather info. No set
timetable.

b. Events
i. Touch-a-Truck-Aug 7; HUGE success, estimated 800-1000 people, notes

taken for next year’s event in conjuction w/service & marketing

ii. Annual Shut Down - Pool (Aug 21), Building (Aug 25); reopen Sept 2

iii. Car Cruise —rescheduled from July 31 to Sept 4, food truck from Aug 28
moving to that date

iv. Fall Fest—-Sept 27, 4:30-9:30; much like last year with addition of Kids Zone
& fireworks from Summer Send Off

v. Haunted Manor - Oct 17; Longwood Manor — more info to come, copy and
paste from last year

3. Capital Projects Review
a. Paved Trail Project —approved by Council August 14, 2025, awaiting confirmed start
date

b. Activity Pool —closes 2 pm Aug 20, work to begin August 21, reopen with building on
Sept 2, complete resurface
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c. Mac Rec Renovation —scheduled to start 1°* week of September, noted to review
possible addition of adult changing table, locker room hallway to be closed for a
month during demo of family locker room (entrance through activity room)

d. Parking Lot Lights — completed early July 2025, awaiting 2 additional lights

4. New Business
a. Pickleball Courts
i. Peter would like start planning for these
ii. Group supported idea and encouraged by desire to offer pickleball
iii. Stacisuggested encorporating tennis courts with potential of school courts
being removed IF any building gets added to HS campus.
b. Ballfields A & D lighting
i. Staci & Karen questioned extra usage vs actual usage
ii. Group would like to see data to understand desire of adding
iii. Rec Deptto gather scheduling data vs potential schedule data
c. Meeting frequency
i. Move to monthly in 2026 — more input given new dept
ii. Keep October, decide on November

5. Other Topics
a. Relationship with YMCA?
i. What does this look like? Should we consider to grow program numbers?
Use of facilities?
b. Relationship with local organizations? (Peter)
i. Peter hoping to build/grow relationships with youth sports orgs with goal of
increasing numbers and access to resources
ii. Need more access in the schools to grow availability of hosting sports that
need courts (VB, Bball, etc)
iii. Example is NHSA (soccer) - pipeline from rec to travel (Staci)
c. Requestto open Rec Center at5am (Joe)
i. 18 people would take advantage
ii. Petertoreview financial impact and availability

6. Next Meeting
a. October 15,2025, 6:00 pm, Rec Center Administrative Conference Room

7. Adjourn @ 7:40 pm
a. Joe motioned, Jessica 2nd



