Parks & Recreation Department
City of Macedonia

1494 E Aurora Rd

Macedonia, OH 44056

Macedonia Parks & Recreation Commission
October 15, 2025

Attendance: Jessica Brandt, Joe Biber, Jason Heck, Donny Basch, Kelly Joyce, Staci Szugye
Absent: Karen Bartolozzi
Guests: Mayor Nick Molnar

Public Comments -
Call to order @ 6:05 pm

1. Approval of Minutes — August 20 15— Joe Biber, 2" - Donny Basch

2. Parks & Recreation
a. Operations
i. Hiring
1. Rec Manager - Aquatics - Lori May - official start date 10/17, Peter
excited to have her in place given her time already spent much of the
work Jim Clark was doing and her raport with lifeguards
ii. Recreation software — Peter has norrowed dow to 3-4 companies. Will be
bringing whole team into discussion with final companies for area-specific
questions beyond what already discussed

b. Recent Event Recap
i. Annual Shut Down - Rec staff/Service Dept were able to get all projects
done except elevator maintenance (3™ party company had crew but not the
parts)
ii. Car Cruise — despite needing to reschedule from July 31 to Sept 4, had good
showing
iii. Fall Fest -very successful, estimated 1,500 attended throughout night, plan
for more breweries and food trucks next year, fireworks helped draw more
numbers this year (were moved from Summer Send Off)
1. Kelly noted disagreement with residency guidelines
2. Mayor gave insight on decision making process for guidelines
3. Staci noted importance of how it’s marketed and talked about to
reduce implied connotation

c. UpcomingEvents
i. Haunted Manor - 0Oct 18, 4:00-6:00 pm - Rec staff excited to use new paved
trail as part of event, Harry Potter theme inside Manor
ii. 25™ Anniversary Celebration — week of Nov 10-14 - different activity or
highlight each day that week, year 2000 themed music in the building all
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week, plans to show old photos and memories from year building was
opened

iii. Winter Fest—Dec 5, 5:30-8:00 pm — planning in full swing, new tree, much of
the same activities with a few new ones, fireworks still a part of the event,
residency guidelines in place

3. Capital Projects

a. Paved Trail Project — almost completely done, restoration portion underway, holding
ribbon cutting ceremony to include PRC, Mayor, engineering company, paving
company, other planned items to be confirmed

b. Mac Rec Renovation - office portion closing in on completion (3 weeks or so), locker
room portion making progress despite slight delay (early 2026 completion)

c. Sugarbush Restrooms -need for more than just porta-potties at the park, Peter has
had discussions with 2 companies, one is more cost effective given usage of park,
City setting aside $50K in 26 and 27 for project

4. New Business

a. Paved trail bicycle rules (Jessica) — brought up need to establish rules for ebikes to
ensure safety or pedestrians, group agreed 10 MPH serves the purpose of
controlling speed while allowing ebikes for intended use of assist for less mobile
users

b. Safe bike & scootering program (Jessica) — gave brief history of program, asked if Rec
Dept could take over and incorporate marketing of new paved path with safe bike
program/event

c. Building Opening Time (Joe) —requested building open at 5 AM to allow a group of
swimmers extra time to get to work, Peter noted need for additional staff which he
noted would be difficult which is already a challenge, also noted the effect of the 30
min shift in times with entire buidling staffing schedules, Peter stated would not be
opening earlier, Joe asked for discussion item to be tabled until next meeting

d. Other? Jessica asked about updating dog leash length rule in the park, currently 8
feet (City recently passed oridnance with 20 ft max), it was agreed that with the City
encouraging people to use the new path that keeping dogs closer to their owners is
more responsible, agreed no change to current 8ft rule

5. Next Meeting
a. TBD - monthly starting? Given time of year, group agreed meeting in Nov or Dec
would be difficult, next meeting set for January 21, 6:00 pm in Rec Conference
Room
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6. Adjourn (7:37 pm) - 1% Joe Biber, 2" Kelly joyce @ 7:37 pm



