Civil Service Commission
Special Meeting
December 9, 2025 — 6:30pm

Present: Chairman Mike Hawkins; Commission members Dave Hetrick, Nate Falkenstein and John
Potkalitsky. Also present: Secretary Jon Hoover and Lieutenant Christian Costello

Absent: Commission member Shane Barker

Approval of Minutes:

e  Mr. Potkalitsky moved, second by Mr. Hetrick, to approve the minutes of the October 27, 2025
Special Meeting. Motion carried by a unanimous voice vote.

Old Business: None
New Business:

Lt. Costello provided details on the status of both the current Patrol Officer eligibility list (dated August
19, 2025) and the current consolidated Police & Fire Dispatcher eligibility list (dated October 27, 2025).

e Mr. Hawkins moved, second by Mr. Falkenstein, to remove candidates #1, #3, #4, #5, #8 and
#10 from the August 19, 2025 Patrol Officer eligibility list. The motion carried by a unanimous
voice vote.

e  Mr. Hetrick moved, second by Mr. Hawkins, to remove candidates #1, #2, #4, #5, #6, #7, #12
and #13 from the October 27, 2025 consolidated Police & Fire Dispatcher eligibility list. The
motion carried by a unanimous voice vote.

Discussions turned into ways in which recruitment for patrol officer and dispatch may be augmented,
including part-time officers or increasing compensation. Lt. Costello replied that part-time positions are
difficult to reliably schedule, and that the next contract for patrol officers and dispatchers are currently
in negotiations.

e Mr. Hetrick moved, second by Mr. Falkenstein, to re-open the application acceptance window
for Patrol Officer. Motion carried unanimously by a voice vote.

e Mr. Falkenstein moved, second by Mr. Hetrick, to re-open the application acceptance window
for full-time Police & Fire Dispatcher. Motion carried unanimously by a voice vote.

The question of scheduling the annual organizational meeting was discussed next, with a meeting taking
place at some point during the first week of February being decided upon as a time period wherein the
present Commission members would be able to attend.

Mr. Falkenstein moved, second by Mr. Hetrick, to adjourn the meeting. Motion carried unanimously
by a voice vote at approximately 7:02pm
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