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Macedonia Parks & Recreation Commission
January 21, 2026

Attendance: Jessica Brandt, Karen Bartolozzi, Joe Biber, Jason Heck, Staci Szugye, Donny Basch, Kelly Joyce
Absent:

Guests: Chief Yakopovich, Mike, Paul, Vini, Sue

Public Comments -

Mike - here to observe and curious how the commission has evolved since his time on it previously
Sue - as new Councilperson, here to learn about how the Commission operates and what they do
Vini — here to observe, also Tractor Supply Company has salt

1. Approval of Minutes — October 15; 1%t - Joe, 2" Jessica

2. Election of Officers
a. Chair-Donny; 1% -Jessica, 2" - Joe
b. Vice Chair-Staci; 15— Kelly, 2" - Jessica

3. Parks & Recreation
a. Operations
i. Recreation software
1. chose RecTrac (Vermont Systems), working to get contract finalized and
implentation started, system will have dedicated app along with traditional
computer side, hopeful rollout in Summer 2026
ii. Programming
1. looking to add more/new adaptive programing, working with local organization
to add QUALITY programs
2. adding art from NHSCD students into the building (working with Danielle Miller
from Northfield Elementary)
b. Membership options/pricing
i. reviewing potential additional membership options, currently either resident or not,
could we do a school district rate on memberships?
Group noted the tax implications of funding = could school district rate be applied to
programs?
Example was given of Twinsburg membership options, group wanted to know how they
operate (who qualifies for “resident, school, disctrict, etc)
ii. Pricing setto go up as part of 2 year cycle which is why good time to review
c. Recent Event Recap
i. Winter Fest-around 1500 people throughout course of the night (roughly double than
last year), planning already started for next year which would include taller tree,
more/different activities, overall huge success!
1. Chief Yakopovich noted the need for more signs about keeping flow of traffic
moving AFTER event when cars can drive through
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2. Jason noted there tends to people roaming other parts of the park while onsite
to look at the lights
d. Upcoming Events
i. Sweethearts Brunch, Feb 7
ii. St Pat’s Scanvenger Hunt, March 14
iii. EggHunt, March 27
iv. Spring Fest, April 25

4. Capital Projects

a. Mac Rec Renovation —walkthough on Jan 29" (ended up being delayed to Feb 6™)
Sugarbush Restroom - 2026, was able to move 2" year of funding up to 2026
Ballfield Netting — sending to bid, 2026 completion (if weather permits)
Pickleball Courts — sending to bid, 2027 completion
Lap pool resurfacing — sending to bid, happening during shutdown 2026

o 20T

5. New Business
a. Motorized bikes on trail (Chief Yakopovich)
i. Came to meeting to discuss rules for trail after initial recommendation from group
ii. Ebikes are one of the biggest complaints during the summer
iii. After much discussion, group agreed NO ebikes on trail (or any motorized vehicle ex.
scooters), for now bikes are allowed but will wait to see how it plays out
b. Emergency Action Plans (Joe)
i. Joe asked Peter about Emergency Action Plan of the building since he’d never seen or
knew of one
ii. Peter gave examples of staff training that happened in November and a real life example
of an incident that required activating EAP
c. Other?

6. Next Meeting
a. TBD - monthly starting?
i. Group agreed on monthly meetings through May on the 3@ Wednesday of the month
ii. Upcoming Meetings — February 18, March 18, April 15, May 20
iii. All meetings at 6:00 pm in conference room at Rec Center

7. Adjourn - 1°tJessica, 2" Joe



